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Abstract 
This paper deals with aspects of regional environment on the basis of an example from eastern Slovakia and focuses on the 
development of SMEs, mainly in the Prešov Region. It analyzes characteristic features of the region’s environment with respect 
to the EU and Slovakia (demography, economy, market conditions, education, technology, infrastructure, resources, etc.). In the 
conclusion of the paper, suggestions for the development of SMEs according to analyzed aspects are presented. 
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1. Introduction  
 
Small and medium-sized enterprises (SMEs) form an integral part of every developed market economy and their 
contribution to achieving macroeconomic outcomes as well as the share of employment indicates the quality and 
stability of the sector. SMEs today form the most extensive area of developed economies. Their importance lies 
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within their flexibility, lower capital intensity, innovation opportunities and covering increasingly more 
differentiated market segments. According to the source - The European Observatory for SMEs - in the EU, the 
micro (1-9 employees) and small enterprises (10-49 employees) form 99% of all enterprises, medium-sized 
companies (50-249 employees) form 1% and large enterprises (250 and more employees ) represent less than 1% of 
all enterprises. According to the Statistical Office of the Slovak Republic, micro and small enterprises accounted for 
91.0% of all enterprises in Slovakia in 2010, medium-sized enterprises for 5.0% and large enterprises for 1.1% of 
the total number of organizations.  
The favoritization of the SMEs in developed countries in EU became a subject of structural policy already in the 
80s when it was found that SMEs were the most dynamic factor of economic growth, a source of job creation and 
regional development. SMEs have thus among other things, a significant impact on employment and growth in the 
various regions.  
Developments in the individual regions of Slovakia in the 1990's was significantly determined by the process of 
transformation of the Slovak economy to market economy standards. The conditions which were formed in the 
process of transformation of the Slovak economy from a centrally planned to a market, continued to deepen the 
regional disparity. By (Bucek, M. - Tvrdon, J. - Ivanicková, B., 2014), current regional disparities are reflected in 
particular in: 
- regional share in GDP, 
- unemployment rate, 
- level of foreign investment in individual regions 
- level of income population  
- progress in the establishment and development of small and medium-sized enterprises  
- level of use of comparative advantages of individual regions, 
- the level of infrastructure in the regions, 
- share of investments in the public sector and others. 
 
Of the many factors that determine the regional differences for the Slovak Republic these are especially important: 
- Foreign investment in developing regions, 
- Export in regions 
- The development of small and medium enterprises, start-ups in the regions. 
- Innovation potential qualification. 
2. Material and Methods  
 
The regional environment of the Prešov Self-Governing Region is influenced by the Region’s Economic and 
Social Development Programme, in which actions on the way towards the implementation of development plants are 
specified. The region was historically perceived in particular as an agricultural area, with well-known sheep and 
cattle farming and forestry. At the start of the 20th century, industrial manufacturing started to develop intensively, 
under the effect of which the region started to change into an agricultural-industrial area. Tourism, which uses the 
attractiveness of the whole region, has been on the rise recently. The border character of the region nowadays offers 
opportunities for the development of cross-border co-operation. 
The Prešov Region has an area of 8,998 km2, which is about 18 % of the territory of Slovakia. The region is 
administratively divided into 13 districts. It includes 666 municipalities, 23 towns and cities, and 2 military districts. 
The average population density is 88 per km2. 54.3 % of the total population live in towns and villages (the regional 
capital Prešov has the population of 97,720). In the territory of the Prešov Region, there are deposits of the 
following mineral raw materials: bentonite and zeolite, lime stones and cement raw materials, construction raw 
materials - andezites and raw materials from them. Particularly significant are the deposits of salt in the locations of 
Solivar - Prešov, where brine extraction of nationwide significance takes place. 
 With respect to international transport, the region has a significant position on the north-south as well as east-
west axes. The important main (northern) Bratislava - Žilina - Poprad - Prešov - Košice corridor and an eastern Stará 
Ľubovňa - Bardejov - Svidník - Prešov - Košice - Michaľany corridor run through it. The connection of the region to 
the European transport network is a problem. The Plavec - Prešov - Košice railway line is of a nationwide and 
international significance. In the territory of the region, there is an international airport in Poprad. 
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The territory of the Prešov Region is supplied with electric energy through the national electrical grid substation 
in Lemešany. The capacity of underground and surface water sources covers the needs of the region with a margin. 
In the statistical register of businesses, as of the end of 2013, there were 58,722 registered enterprises, 
organisations, and businesses. Most of them were small businesses – natural persons not registered in the business 
register (almost 77.6 %). The region belongs to moderately industrialised areas, with a significant share of the 
processing industry. The Prešov Region’s share on Slovakia’s revenues from own operations and goods in the 
manufacturing industry in 2012 was 5.2 % (€1.8bn). The manufacturing industry is concentrated in particular in the 
districts of Prešov, Poprad, Humenné, and Bardejov. With respect to industry types, production of foods and 
beverages, manufacture of machines and equipment, textile and clothes production, and chemical and electrical 
engineering industries prevail. The agriculture in the region specialises in crop production. The unemployment rate 
in the population of the region is one of the highest in Slovakia. The natural environment in the region can be 
characterized as one of the less disturbed ones in Slovakia. 
In the territory of the region, there are 2,079 schools and education facilities. Prešov University with 9 faculties 
and a detached department of the Technical University - Faculty of Manufacturing Technologies - is located there. 
The network of healthcare facilities in the region includes 12 hospitals. The social sphere includes a complex of 
activities, from various civic activities, through cultural and sporting activities, up to social services for citizens in 
difficult living situations. 
The amount of funds available for the development is limited by the economic performance of the state and by a 
contribution from EU funds. Currently known is just the amount of contribution from EU funds, but its splitting into 
individual programmes and sectors has not been very clear so far. Its basic priority is the economic growth of the 
region’s economy, increase in the region’s economic performance, and the competitiveness of its economic entities 
while respecting sustainability principles.  
3. Results and Discussion 
 
The results of the summary analysis of the region’s environment are shown in Table 1. 
 
Table 1 SWOT analysis 
Strenghts Weaknesses 
 
x The position of the region within the Baltic – south eastern Europe  
x Nature and culture and historical potential  
x High quality of education  
x Highly qualified and flexible workforce 
x Good potential for tourism  
x Diversified structure of industry 




x Insufficient infrastructure and technical 
infrastructure of cities  
x Insufficient financial resources 
x Low quality of basic and advances services 
x Insufficient access to health care required by the 
specific needs of locals 
x Weak base for research institutions 




x Completing the infrastructure which will improve the 
attractiveness of the region for investors, transporters and visitors 
x Opportunity to utilise the potential of the natural resources and the 
country and ecostabilisation of the needs of the renewable 
resources of energy and better waste management 
x Widening of the market after entering EU market and creation of 
incentives for investors  
x Effective utilisation of EU funding in order to optimise the supply 
and demand on the work market and when building a working 
infrastructure  
x Utilising the potential for tourism and targeted regionalism  
x IT research  
x Integration of marginalised groups into the work market and 
making them accept responsibility for their life 
 
x Failing to build infrastructure which can cause 
further slowdown of the region and burden on the 
ecological system of the region  
x Devastation of the ecological system  
x Insufficient flood risk management  
x Inability to adjust to the EU job market and dealing 
with the brain drain  
x Further horizontal and vertical disintegration  
x Failing to coordinate the subjects in tourism can lead 
further fragmentation and its demise  
x Ineffective use of funding targeted for growth of job 
market which may lead to more people being reliant 
on social benefits  
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The following global strategic objectives result from the analysis: 
A. Stop the region’s economic and social lagging behind and, as soon as possible, set on the road of economic and 
social development leading towards continual decrease in disparity between the Prešov Region and other regions 
of Slovakia and Slovakia as a whole in the economic performance, social dynamics, ecological balance and the 
overall quality of living. 
B. Mobilise internal resources of the region and secure resources from outside of the region as supplementary, but 
essential, since the Prešov Region is weak in terms of resources. 
 
3.1 Problematic areas and some aspects of the development of the region 
Problematic areas and some aspects of the development of the region can be characterized as follows: 
The technical infrastructure, compared with other regions and real needs of our region, is insufficient and it is 
necessary to complete its building, in particular in the area of roads and motorways, telecommunications, and 
utilities. A built-up infrastructure is an opportunity for further development of business and further inflow of 
investments, and it also contributes to the increasing of quality of the life of the population. 
Tourism, culture, and external relations is an area on which we can build and therefore it is necessary to 
develop the tourism industry with the focus on increased competitiveness, with the emphasis on the quality of 
services and on the building of the region’s image. 
Business support and development is an area in which the lack of funds for the development and a low level of 
product finalization are dominating. It is necessary to create a suitable environment for business and thus the 
creation of competition capable to produce in the EU; focus on finalization in the light industry and use the region’s 
strengths for the development of services. 
Agriculture, forestry and rural development are particularly sensitive development areas. While the 
agriculture is permanently underfinanced, the forest industry, at the current logging rate, shows low production 
finalisation. The rural areas record continual decline in population due to migration in search of jobs. 
The social area and healthcare should be completed institutionally in their building, people should be prepared 
for that, and a suitable model of financing should be found. 
The natural environment should focus on securing access by the whole population to sources of drinking 
water; reduction in waste generation, and ecological waste management; protection of soil, air, and biodiversity; 
rational use of natural resources and countryside; and environmental education and creation of institutional 
partnerships. 
Learning, education, and science are some of the basic preconditions for the preparation of human resources 
and require the creation of a flexible system that will react flexibly to the requirements of the job market, with 
adequate financial support.  
 
3.2 Credit programs to support the development of SMEs  
 
The securing of the implementation of the region’s development programme is determined by measures of the 
National Development Plan and Act No. 503/2001 Z.z. on regional development support. According to EU criteria 
(Regulation 99/1260/EC), the partnership principle, applied in the creation and activities of monitoring committees, 
is one of the most important principles of a successful regional policy. Act No. 503/2001 Z.z. defines the lowest 
monitoring committee at the regional level, i.e. NUTS II - in our case a NUTS II region - Eastern Slovakia (Prešov 
and Košice Self-Governing Regions).  
Credit programs to support the development of SMEs in Slovakia are as follows: 
x Micro-loan program 
The objective of the microloan programme is the support of small business in selected regions of Slovakia and 
making capital available for starting businesses. The programme is intended for small businesses with fewer than 50 
employees whose business activities arise from the needs of the region. 
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x Loan programme Development II to support SMEs with support from the EU 
Long-term investments may be financed with the loan, except: 
- financing of projects started earlier than 6 months before the date of the submission of the application at the SZRB 
bank through the implementing bank (ex-post financing); 
- replacement of other financing (debt restructuring); 
- primary agricultural production and mining projects; 
- projects related with gambling, real property, banking, insurance or financial brokering, or weapons. 
x The loan programme Development II to support SMEs 
With a loan, it is possible to finance medium-term and long-term investments, except: 
- financing of projects started earlier than 6 months before the date of the submission of an application at the SRZR 
bank through the implementing bank (ex-post financing);  
- replacement of other financing (debt restructuring); 
- primary agricultural production and mining. 
x Loan programme "Support"  
The loan can be used for: 
- procurement of tangible assets (lands, buildings, constructions, machinery, instruments, and equipment, tools, 
etc.); 
- procurement of intangible assets (licences, appreciable rights, etc.); 
- investment costs that were provingly not started earlier than 6 months before the submission of the loan 
application. 
 
5. Conclusion  
 
The way out for small and medium enterprises in the analysed region is also, among other things, their 
association. 
The securing of logistical and distribution services in particular is unbearably costly for SMEs. The way towards 
the effectiveness and rationality is in the building of logistics and distribution centres (LDCs). LDCs are systems 
that secure most of the distribution activities and services for the customer. They represent a connection between 
manufacturers, transport agents, dispatchers, and customers, and thus exceeding enterprise systems. LDCs secure in 
particular the following activities: 
 
● Transport and its coordination;  
● Warehousing;  
● Purchase order processing;  
● Job management; 
● Product price labelling;  
● Special packaging;  
● Sufficient inspection of the quantity and quality of the supplied goods;  
● Information and coordination services;  
● Consulting; 
● and other.  
 
An LDC is understood to be an integrated system of services with organisation centralisation and with major 
geographic features; i.e. an LDC for small businesses has a regional significance.  
LDCs may be organised by a large company that co-operates with a larger number of small businesses and, by 
the establishment of an autonomous business unit, secures logistics and distribution services, in particular for regular 
suppliers or subcontractors. With the understanding by the managers of a large company that small businesses are 
not “servants” of the large company but its partners, who may contribute to its higher efficiency, LDCs organised in 
such a way may be an advantageous form of the organisation. There may also be strategic alliances, which mostly 
have the legal form of inter-enterprise co-operation or a joint venture. Areas, times, and methods of co-operation 
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between partners in the alliance are specified on the basis of contracts or legally valid agreements.  
LDCs organised in such a way may exist either as independent joint ventures or as facilities of small business 
associations, e.g. of the mentioned small business chamber or of a professional association. In the world, there are 




The contribution is the result of VEGA Project No. 1/0513/14“ Research capabilities to measure and assess the 
impact of human resource management practices on organizational performance.”. 
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